
KEYNOTE

What Your Employees
Need andCan't Tell You
Change is hard, but it doesn’t have to be—if you approach it in the right way.

In this eye-opening session based on groundbreaking insights from her
award-winning bookWhat Your Employees Need and Can’t Tell You, Melina
unlocks science-backed secrets to help managers lead teams through
change effectively by leveraging the power of behavioral economics to
increase their influence.

This talk is perfect for audienceswhowant to:

● Make change management more effective
● Take their leadership skills to the next level
● Increase their influence

Audienceswill learn:

● An actionable toolkit for managing change
● A roadmap for unlocking new possibilities
● Smart, science-based tactics for success
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